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KALITE POLITIKASI
Amacimiz:

KARAKAYA86 KATAFOREZ KAPLAMA SAN. ve TiC. A.S. firmamizda yiritiilen tim faaliyetlerde
miisteri beklentilerini eksiksiz, zamaninda ve hatasiz karsilamak, miisteri memnuniyetini en {ist diizeyde
saglamak ve kalite yonetim sistemimizi siirekli gelistirmek temel hedefimizdir.

Kataforez Kaplama , Toz Boya , Cinko kaplama, Cinko Fosfat , Aliminyum Pasivasyon, Karartma ve
Oksilan kaplama ihtiyaci olan her sektorde tercih edilen bir firma olarak, kapasitemizi en Ust diizeye
ulastirmayi taahhiit ederiz.

Ilkelerimiz:

1. Yasal ve Diger Sartlara Uyum:

Uriin ve hizmetlerimizde gegerli tiim yasal, mevzuatsal ve uygulanabilir diger sartlara tam uyum saglamak.
2. Miisteri Memnuniyeti ve Odakhihik:

Miisteri beklentilerini dogru anlamak, zamaninda ve eksiksiz karsilamak, miisteri memnuniyetini stirekli
izlemek ve artirmak.

3. Sifir Hata Yaklasima:

Tim faaliyetlerimizde isi ilk seferinde dogru yapmayi esas alarak hatalari olusmadan 6nlemeye yonelik
sistematik caligmalar yiiriitmek.

4. Miisteri Sikayet Yonetimi:

Miisteri sikayetlerini hizli ve etkin sekilde ele almak, kok neden analizleri ile tekrarini 6nleyecek kalici
aksiyonlar geligtirmek.

5. Performansin Olciilmesi ve izlenmesi:

PPM (milyonda hata orani), miisteri sikayetleri, i¢ hata oranlari ve proses performans gostergelerini dtzenli
olarak izlemek, 6lgmek ve siirekli iyilestirmek.

6. Proses Yaklasimi ve Risk Yonetimi:

Proses yaklagimi ve risk temelli diisiince yapisi ile kalite ve operasyonel riskleri dnceden belirlemek, analiz
etmek ve gerekli 6nleyici faaliyetleri uygulamak.

7. Tedarikgi Kalite Yonetimi:

Tedarikgi performanslarini izlemek, gelistirmek ve tedarik zinciri boyunca kalite seviyesini artirmak.

8. Cahisan Katilim ve Yetkinlik:

Calisanlarimizin bilgi, yetkinlik ve farkindaliklarini artirmak, kalite bilincini tim organizasyonda
yayginlagtirmak ve ¢alisan katilimini tesvik etmek.

9. Veriye Dayah Y0Onetim:

Surecleri veriye dayali olarak yonetmek, 6l¢tlebilir hedefler belirlemek ve bu hedeflere ulagsmak igin
sistematik iyilestirme faaliyetleri ytiriitmek.

10. Siirekli Tyilestirme:

Kalite yonetim sistemi performansini diizenli olarak gozden gecirmek ve strekli iyilestirmek.

11. Etik Y6netim Anlayisi:

Etik calisma kurallarin1 tim calisanlar igin baglayici kilarak uygulanmasini saglamak.

Yonetim Taahhudu:

Ust ydnetim olarak, kalite ydnetim sisteminin etkinligini saglamak ve siirekli gelistirmek icin gerekli tiim
kaynaklari saglamayz1, belirlenen politika ve hedefleri diizenli olarak g6zden gegirmeyi ve tim galisanlarin
bu politikaya uygun hareket etmesini saglamayi taahhiit ederiz.

HAZIRLAYAN ONAYLAYAN

KALITE MUDURU FABRIKALAR DIREKTORU
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QUALITY POLICY

Purpose of our Policy:

At KARAKAYA86 KATAFOREZ KAPLAMA SAN. ve TIC. A.S., our primary objective is to meet customer
requirements completely, on time, and without defects in all our activities, to achieve the highest level of customer
satisfaction, and to continuously improve our Quality Management System.

To be a preferred, reliable, and sustainable solution partner across all industries requiring cathodic electrocoating (e-
coating), powder coating, zinc plating, zinc phosphating, aluminum passivation, black oxide coating, and oxilan
coating, and to maximize our capacity in line with this goal.

Our Principles:

1. Compliance with Legal and Other Requirements:

To fully comply with all applicable legal, regulatory, and other requirements related to our products and services.
2. Customer Focus and Satisfaction:

To accurately understand customer expectations, fulfill them completely and on time, and continuously monitor and
enhance customer satisfaction.

3. Zero Defect Approach:

To adopt a “right first time” principle in all our activities and implement systematic practices aimed at preventing
defects before they occur.

4. Customer Complaint Management:

To address customer complaints promptly and effectively, conduct root cause analyses, and implement permanent
corrective actions to prevent recurrence.

5. Performance Measurement and Monitoring:

To regularly monitor, measure, and continuously improve PPM (parts per million), customer complaints, internal
defect rates, and process performance indicators.

6. Process Approach and Risk Management:

To identify, analyze, and proactively manage quality and operational risks through a process-based approach and
risk-based thinking.

7. Supplier Quality Management:

To monitor and improve supplier performance and enhance quality throughout the supply chain.

8. Employee Competence and Engagement:

To enhance the knowledge, competence, and awareness of our employees, promote a quality-oriented culture across
the organization, and encourage employee participation.

9. Data-Driven Management:

To manage processes based on data, establish measurable objectives, and implement systematic improvement
activities to achieve these objectives.

10. Continuous Improvement:

To regularly review and continuously improve the performance of the Quality Management System.

11. Ethical Management Approach:

To ensure that ethical working principles are binding for all employees and effectively implemented.

Management Commitment:

Top management is committed to providing all necessary resources to ensure the effectiveness and continual
improvement of the Quality Management System, to regularly review established policies and objectives, and to
ensure that all employees comply with this policy.
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